INDUNIV

research O consortium

At INDUNIV you interact with industry, academia and government

.. . . . e ey - MEMBERS
leaders, participate in the development of innovative initiatives;
- Industry research o g -*
support new ventures; design, create and take advantage of V. &
Puerto Rico's Life Sciences Ecosystem. AL

BD Biosciences
Johnson & Johnson
Lilly del Caribe
Pfizer
Procter & Gamble

Academia

Polytechnic University
Pontificial Catholic University
Universidad Central del Caribe
Metropolitan University (UMET)
University of Puerto Rico

Government

Networking Culture Innovation Business Puerto Rico Industrial Development Company (PRIDCO)

and Transformation and Development
Knowledge and Knowledge
Sharing Communication Creation

Allied Sectors

Alpharma
Caribbean Industrial Construction (CIC)
Caribbean Project Management (CPM)
Genomas Inc.
Gilbane
Monsanto
PRMA
PIA

Reed Exhibitions
Waters Corporation

Additional information at:

www.induniv.org / www.biosciencepr.org / www.healthcouncilpr.org / www.pharmapr.org / www.agbiopr.org INDUSTRY» ACADEMIA > GOVERNMENT

Contact us at 787-772-4604 Fax.: 787-772-9011 _ m@@é;ﬂc/; Z@qeéhe@
355 F.D. Roosevelt Ave., Suite 302 PO Box 362350, San Juan, PR 00936-2350



Who we are Life Science Catalyst Strategic Direction

INDUNIV's unique collaboration model between industry, academia and government has advanced the development of Puerto Rico's . . i
knowledge economy during the past 25 years. This collaboration has led to the creation of one of the strongest life sciences centers of INDUNIV has sustained and strengthened Puerto Rico's position as one of the strongest

manufacturingin the world. INDUNIV is now leading the way beyond manufacturing. Life Sciences Centers in the world for pharmaceutical, medical devices and biotechnology
, , o , , , , industries. As these industries undergo profound transformations, INDUNIV integrates
Our work has contributed to the creation of a Life Sciences Roadmap to continue evolving a strong ecosystem that fosters innovation

and value; the building and operation of the Material Characterization Center; the Bioprocess Development & Training Complex; the IndUStry’ academia and govemment to drive Puerto Rico’s gIObaI competitiveness with a

establishment of a Bioscience Week every September to promote the public's engagement with the field; and fostered research Life Science Roadmap that focuses on value creation.
through the Scientific Affairs Committee cycle of R&D grants. O

Provides a forum for partnering with industry, academia, government,
and allied sector leaders. Foster the knowledge sharing of practices
and discussion of common ground of interests.

Networking and
2 Knowledge Sharing

/ Continue to develop professionals for the future, emphasizing an
i Culture Transformation entrepreneurial culture geared to generating value and capable of
and Communication adjusting to changing global demands.

INDUNIV achieves its work through five clusters, each combining leaders in industry, academia and government to advance our vision
and mission in key areas for the development of the Life Sciences Ecosystem.

Value Creation Strategic Roadmap

) Continue to act as a catalyst that promotes an environment of
Innovation and_ innovation and value creation and replication of best practices among
- - \ Knowledge Creation the industry and allied sectors.

Phase | Phase Il Phase Il
I N D UNIV Strengthen Innovation and Global Innovation
: our Foundation Competitiveness Center Promote the creation of new business sectors, grow and retain existing

markets, support new ventures and disseminate information to set an

O ur Vl S | on Ifﬁ:gﬁﬂgﬁe R&D + Engage members and leadership « Established entrepreneurship culture « Extend entrepreneurship and accelerated pace for business development.
—— Cluster * Develop a value proposition and among the Life Sciences sector intrapreneurial culture to allied sectors
: : : branding * Value Proposition and membership * Creation of a broad array of enterprises
Puerto Rico is the preferred location for new * Transform into an entrepreneurial expanded to allied sectors + Expanded membership in all sectors
business opportunities through knowledge creation Health culture + Engaged in knowledge creation and + Focused innovation and

Pharma
Cluster

commercialization initiatives
* Global Innovation Forums
* R&D Cluster expanded outreach
* Holistic public policy

* Forge strategic alliances to create a
new 2020 professional

* Innovation and knowledge creation for
S&T and K-20 programs

* Increase knowledge sharing and
collaboration among sectors

* Promote Innovation Ecosystems -
Policies and Programs

* Launch R&D Cluster

commercialization

* Develop a Knowledge Management
Program

¢ Hold Innovation Forums

* Fully operational R&D cluster

* New businesses in the Life Sciences
sector

* Promote public policy this phase and
transition to third phase

Care
Council

INDUNIV

in the pharmaceutical, biotechnology, medical
devices, health care and allied industries.

INDUNIV
Business
Ecosystem

BioScience
Alliance

INDUNIV develops and facilitates the Life
Science cluster ecosystem in Puerto Rico
to advance the knowledge economy i - . PO SECTOR

COLLABORATION




